
2 Major Problems With 
COVID And How To Solve 

Them
Make More, Work Less
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• FlooringSuccessCoach.com
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2 Problems With COVID
1. “I’m overwhelmed 

with business”
2. “I don’t have enough 

business” 



Part 1: 
Strategies to Eliminate 

the Overwhelm



Delegate

•Sales
•Measures
•Office tasks
•Warehouse



One Week Task 
Journal

• Keep a calendar with you
• Block out each hour of your 

work day
• Record what you did in each 

hour
• Review at the end of the 

week
• Highlight task categories



Virtual professional To 
Outsource Office Tasks



Book Jobs Well 
Into The Future

Positioning 

Scarcity

What to say when scheduling



Raise Your Prices!



Part 2: 
Strategies 
to Get More 
Customers

And Recession 
Proof Your Business



3 Reasons For Fewer 
Customers

1. Government 
mandated lockdowns

2. Market slowdown in 
your area

3. You’re not marketing 
(or using ineffective 
marketing)



Local Government 
Mandated Lockdown

• Be ready for when the 
lockdown ends
• Keep communicating 

with your customers



Slowdown in your market



Shrinking Pie?  Cut Yourself A 
Larger Slice



Join Every 
Networking Group 
Available To You

• BNI
• Le Tip
• Rotary
• Lions
• Chamber of Commerce
•MeetUp.com



Endless Referrals

1. Introduce yourself
2. Talk about THEM
• Their business
• Their interests
• “How can I help you with your 

business?”
3. Get their business card
4. Snail mail them a hand-written note
5. Subscribe them to the Neighborhood 

Advisor



Joint Ventures 
Module

•Realtors
•Designers
•Remodelers
•Carpet cleaners
•House Cleaners
• Etc. 



Joint Ventures System

• Oil Cans Vs. Oil Wells
• Add Six or Seven 

figures to your revenue 
with no marketing costs

• Recession-proofs your 
business



“My referral 
partners send me 
between $500k 
and $700k per 
year."
-JEROME NOWOWIEJSKI
Brownwood Decorating, Brownwood, 
TX



20 referral partners

$500k-$700k /revenue

Each partner is worth 
$25,000 - $35,000



Paul Gardiner
Superior Floors, Littletown, NY

6 Referral Partners

$150,000/revenue

Each Partner is worth 
$25,000



Become Your 
Community’s 
Hub



Networking Events At Your 
Store



FSS 
Marketing 
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