
“Massive Action”
How To Get Big 
Results FAST Using 
The Principle Of 
Massive Action!



Today’s Agenda
What is your biggest business 
challenge?

Principle Of Massive Action

How to implement

Tips & Strategies



What Is Your #1 
Biggest Business Challenge??

• Revenue
• More clients
• Financing
• Time management
• Project management

• Hiring an assistant
• Technological 
• Website
• Personnel problems



The Principle Of 
Massive Action

• Dan Kennedy
• Bank Loan Story



Small Action
• One solution at a time
• What if you run out of time
• Lost opportunity cost
• Demoralization  



Massive 
Action 

Defined

Make a list of at 
least 10 solutions 
to your problem.

Do all 10…At 
ONCE!  



Benefits

Find the solution FAST!

Get results FAST!

HUGE psychological boost!



Carpet Cleaning



Mortgage 
Biz

• Contact 20 Realtors
• Pinnacle Club 

mailers: 200
• Refinance mailer to 

past clients
• Newsletter insert: 

special offer to past 
clients

• Referral contest

• Book training seminars
at 5 largest real estate 
offices

• Financial management  
dinners

• Ugly yellow signs
• Speak at board of 

Realtors: Invite to 
marketing seminar

• JV with architects, 
divorce attorneys, 
financial management 
planners. 



Floor 
Covering

• Re-connect 
campaign

• Shock-and-Awe
• Testimonials
• Target farming
• Design Audit

• Direct response 
website

• Referral 
program

• Joint Ventures
• Delayed lead 

drip-campaign
• Referral contest



Jim’s Weird 
Experiences 
With Massive 
Action



WRITE DOWN 
YOUR 
MASSIVE 
ACTION LIST


