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Gorilla Marketing: December 2010
The “Coach” is always on the prowl for unconventional, unorthodox, yet effective marketing strategies to help you “crush the competition.”  Yep…just another huge benefit of being an Inner Circle Club member.  

Gorilla Marketing features strategies from both inside and outside the flooring industry that I’ve scoured the earth to find.  I’ve already done all the hard word FOR you.  All you have to do is “swipe” the strategy, plug in your personal information, and then “deploy” in your own business.  

The “Trash Can” Letter

I’ve partnered with my good friend Travis Lee of 3D Mail Results for this quarter’s “Gorilla” strategy.  The letter is actually shipped in a trash can.  I’m a huge proponent of using unusual packaging to insure that your letter gets opened.  The trash can has a great “Wow” factor, and causes extreme curiosity and virtually guarantees your letter will get opened.  (Would YOU throw out a trash can letter without at least opening it first?)
Contents: 
· Letter (shipped inside the trash can)
Shipping Instructions
· Stuff the letter inside the trash can
· Tape the lid shut

· Apply postage to the trash can and ship it.  

Who to send to
This letter is meant to be part of a multi-sequence campaign.  It could easily be tweaked for a 1-step campaign.   (i.e. your headline could read, “Before You Trash This Letter, Please Read This Important, Money-Saving Message…”)

1. People who have visited your store, but not bought something yet.  This is a great addition to the Shock-And-Awe campaign.

2. People who have checked out samples, but not purchased. 

3. Previous clients.  Your absolute best list of people to market to are your past clients.  Why?  Because they are the only people on the planet who have PROVEN they will do business with you.  You already have a relationship with them.
4. Target Farm.  Pick geographical areas  in your city (upper-end neighborhoods) or a demographic that fits your ideal client (households with income over $100,000), or where flooring is likely to need replacing.  (i.e. Homes that were built 5-7 years ago.)

Fulfillment

3D Mail Results will handle this campaign for you.  All you have to do is email them your past client list (contact names and addresses) in Excel and the completed letter and they take care of the rest.  

You can also have them ship you the trash cans and handle it yourself.  

Contact Travis Lee at 888-250-1834
NOTE: Platinum members can download the Word file of this month’s letter from the members only site.  
