
Core Three Strategies Part 3:

Home Advisor



What We’re Going To Cover

• Quick recap of the “Shocking statistics”

• Quick recap of the 3 Tiers of marketing

• Connect Campaign

• Home Advisor

• e-Home Advisor

• Marketing Multipliers

• Q &A 



“I Made $64,779.64 From The Home 
Advisor Newsletter In One Month!”

-Marty K., TN



“Jim, I replaced all my advertising with the 
Home Advisor and I’m busier than ever. Plus 

it attracts a higher quality customer.  My 
residential margins are at 45%, and I just did a 
$120,000 commercial job with 50% margins.  

When my customers move, they give me their 
forwarding address so I can keep sending 

them the Home Advisor.  None of my other 
advertising did this.  Thanks Jim.”  

-Dan Ginnaty, MT



Mark’s Story



“Jim…Our Business Is 
Growing Exponentially.  
There Is No Comparison 
Between My Company 

Now And Before I Joined 
Flooring Success Systems. I 

Can’t Believe The 
Turnaround Here!...”  



“October Was Our Busiest 
Month In 20 Years.  

November Was Our Second 
Busiest Month. And This 

Month (July) We Are 
Crashing New Records!”

–Mark Bouquet, IL 



My Flooring Warranty Poll Of Flooring Consumers: 
"What prompted you to buy this time?”  

Top 5 Answers…

① A referral from one of your past customers. 
• 50.6%

② I drove by your store. 
• 8.9% 

③ Radio or TV Ad
• 3.1%

④ Social Media
• 2.2% 

⑤ Internet search
• 2.1% 



3 Tiers Of Marketing
Tier 1—Warm Market

• Design Audit

• Referral Connections

• Home Advisor and 
e-Home Advisor

• Joint Ventures 
(Platinum) 

Tier 2—Targeted 
Marketing to cold 
prospects

• Website

• Target Farming 
(Platinum)

• Tradeshows (Platinum)

• Newspaper

• Display ads

• Direct mail to targeted 
list

• Social media

Tier 3—Broadcast 
advertising (Luxury 
marketing dollars)

• Radio

• TV

• Billboards



3 Components Of The Home Advisor 
Marketing System

1. The Connect Campaign (re-connecting with 
your client list)

2. Home Advisor printed newsletter

3. e-Home Advisor



What Is The Single Biggest Mistake Made By 
98% Of Flooring Dealers That Costs Them 

Millions Of Dollars Over Their Careers?



Failing To Market To Their Herd Of Past Clients!

• You are a rancher! 
• Your job it to grow, 

nurture, and protect your 
herd!

• Your herd of past clients 
are the only people on 
the planet that have 
PROVEN they will buy 
from you!  



Most Dealers Have Neglected Their Past Clients

• For every month your 
client’s don’t hear from 
you, you lose 10% of them.

• After 10 months, you 
might as well be a stranger 
stalking their 
neighborhood

• What’s the solution?



Connect Campaign

• 3-step campaign

• Designed to “kick-start” 
a neglected relationship



Let’s Review The Connect Campaign



The Ultimate Past-Client Marketing Tool
• So compelling that dealers are 

approached in grocery stores and around 
town by clients raving about it!

• Walk-ins rave about it!  

• Makes you a mini-celebrity in your town 
or city!

• Clients call the dealer when they move 
and give them their new mailing address 
to make sure they keep getting it!



Home Advisor™ Client Newsletter

• The ultimate past-client 
marketing tool!

• You get a new issue each month, 
totally done for you!  

• In Microsoft Word for easy 
editing!  

• 10+ emotional triggers in every 
issue!  



Let’s Review The Home Advisor ™ 

• Instructions

• Newsletter



e-Home Advisor™
• Weekly email articles for past 

clients

• You get 4 installments each 
month, written for you!  

• In Microsoft Word for easy 
editing!  

• WARNING: It’s a supplement to 
the Home Advisor… not a 
replacement.

• Don’t worry if you don’t have 
emails at this point.  



Let’s Review The e-Home Advisor ™ 

• Instructions

• Newsletter



Total Top Of Mind Awareness!

• Home Advisor:  12 monthly 
issues per year

• e-Home Advisor: 52 weekly 
issues per year

• TOTAL: 64 Touches Each Year!
– Fun, informative, value-added, 

entertaining, communication!  



Segmenting Your Past Client List
• It costs approximately $1 per contact to send the Home 

Advisor.  

• Let’s say you have a past-client marketing budget of 
$1,000/mo

• Begin with today’s date, then go backwards in your 
database until you have 1,000 contacts.

• Mail to those 1,000 every month.  DO NOT rotate!

• When your budget allows for 1,500 month, then add 
another 500 contacts. 

• And so forth 



Have Realistic Expectations



Concierge Members
Concierge Responsibilities For The Connect 
Campaign

1. Gather your information.

2. Set up the Connect Letters

3. Manage the printing and mailing for you.  



Concierge Members
Your responsibilities for the Connect Campaign

1. Send in your information

2. Approve the final proof 



Concierge Members
Concierge Responsibilities For The Home Advisor and e-
Home Advisor

1. Gather your information.

2. Send you a checklist of items needed for each 
newsletter (1st of the month)

3. Set up your Home Advisor (monthly)

4. Manage the printing and mailing for you.  (Monthly) 

5. Set up your e-Home Advisor (monthly)

6. Email it to your list (weekly)  



Concierge Members
Your Responsibilities For The Home Advisor and 
e-Home Advisor

1. Send in your check-listed items each month 
on time.

2. Approve the final proof of the Home Advisor 
and e-Home Advisor by the deadline. 



Further Training On The Home Advisor

• Core 3 section of 
members site

• Core 3 manual



Core 3 Marketing Multipliers



Marketing Multipliers

Direct Mail



Marketing Multipliers

Direct Mail

•$5,000 Invested 
•Generates 10 Walk Ins
•3 Closed Sales 
x $3,000 = $9,000



Marketing Multipliers

Direct Mail

•$5,000 Invested 
•Generates 10 Walk Ins
•3 Closed Sales 
x $3,000 = $9,000

1. Design Audit (+2) 

2. Referral 
Connections (+2)

3. Home Advisor 
(+1)



•$5,000 Invested 
•Generates 10 Walk Ins
•3 Closed Sales 
x $3,000 = $9,000

Marketing Multipliers

7-8 Closed Sales
= $21,000-$24,000!!

Direct Mail

1. Design Audit (+2) 

2. Referral 
Connections (+2)

3. Home Advisor 
(+1)



Marketing Multipliers

Radio

Website

Newspaper

TV

Social Media

Direct Mail

Display Ads
Billboards

1. Design Audit (+2) 

2. Referral Connections 
(+2)

3. Home Advisor (+1)





Get Out There And Smoke The 
Competition!  


